……. providing leadership on behalf of Persons with
Disabilities as they prepare for and engage in
employment and careers

NH Vocational Rehabilitation
21 South Fruit Street, Suite 20
Concord, NH 03301
Director
Lisa K. Hinson-Hatz

Our Mission
To assist eligible New Hampshire citizens with disabilities to
secure suitable employment and financial and personal
independence by providing rehabilitation services.

Our Vision
NH Vocational Rehabilitation seeks to become an organization
committed to
fulfilling the needs of customers by providing continuously improving
quality
services through an effort of teamwork and professionalism.
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Message from the SRC Chair…Christopher Purington
I am pleased to submit the 2020 Annual Report on behalf of the New
Hampshire State Rehabilitation Council. This has been a year of many
unexpected challenges for NH citizens with disabilities, NH businesses, the
NH Vocational Rehabilitation team, and its providers and partners. COVID-19 is a significant public
health matter that continues to affect us all. The combination of the economic, lifestyle and health
impacts has required us to think differently and try new approaches to providing employment and
education assistance and supporting workforce development.
In April, the Commissioner of the NH Department of Education, Frank Edelblut met with the SRC to
share updates on how VR was adapting to the new public health environment by transitioning to
providing services in a remote manner. He also discussed the status of NH’s school districts and how
they were transitioning to remote learning. Remote support for students and adults with disabilities is
not ideal, but our NH teams have stepped up to find innovative solutions. Many have gone above
and beyond to make sure the people we serve have the necessary technology for video meetings,
virtual learning and telehealth appointments, as well as making food deliveries for families in need.
There have also been some unforeseen benefits of remote meetings becoming the norm, such as
overcoming transportation barriers.
In June, Isadora Rodriguez-Legendre and I joined the SRC leadership team, and we are grateful to
the past Chair, Charles Saia for his contributions to the SRC and for his ongoing support. At the
annual retreat this fall, we began the process of getting the committees restarted and putting work
plans in place to support VR’s path forward for the next year.
2021 will be a year where the SRC works with VR to support the economic recovery for individuals
with disabilities in NH and NH businesses as they rebuild their workforce. Every individual with a
disability and each business has been affected differently, and the SRC will be here to support VR’s
critical work of moving career paths forward for individuals with disabilities and supporting our NH
businesses
4

Director’s Report-2020

Lisa K. Hinson-Hatz

2020...What do I say that has not been said already? 2020 was difficult and challenging on both
the personal and professional front, but my eternal optimism keeps me as positive as I can be. I hope
everyone reading this report is safe and healthy.
We all learned many valuable lessons and realized we could quickly pivot to a virtually-connected
world. Zoom is our lifeline and we learned how to manage our schedules not by driving into our
offices, but rather, making the coffee and sitting down at the dining room table. I am so very proud
of how our staff quickly made this turn and continue to provide valuable services to individuals with
disabilities across the state. For individuals with compromised health systems, COVID-19 has
encouraged us to look at how businesses can offer telework opportunities. Flexibility has been so
important and will continue to be so that more and more individuals with disabilities can obtain and
maintain employment.
For the SRC, our members remained supportive of the agency and took major steps to assist the
agency with committees and setting future work goals. I thank Chuck Saia for his long time
leadership as the Chair of the SRC and welcome Chris Purington as the new Chair and Isadora
Rodriguez-Legendre as our new Co-Chair. They have already jumped in with recommendations for
activating the committees and work plans.
I am thankful for my family’s health, my SRC’s leadership, my staff’s amazing expertise and
dedication and I look forward to a healthy, happy and active 2021. We have lots of great work in
the hopper and we look forward to the SRC playing a role in that work. All new marketing materials
for the agency, a new and updated quality assurance system, providing leadership training to our
upcoming leaders in the agency, going paperless for all customer case files, and much more. It will
be a good year and I am looking forward to positive days and actions ahead.
Happy Holidays!
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Purpose, Mission and Vision

NH State Rehabilitation Council (SRC)

Purpose
Providing Leadership on Behalf of Persons with Disabilities
and Guidance to Vocational Rehabilitation Programs.

Mission
New Hampshire State Rehabilitation Council, through
action and advocacy, partners with New Hampshire
Vocational Rehabilitation (NHVR) to strengthen the
agency’s operation and effectiveness in the delivery of
quality and timely services to individuals with disabilities, as
they prepare for and engage in employment and careers.

Vision
By collaborating with key disability-related organizations
and building strong partnerships with Vocational
Rehabilitation (VR) and employers’ groups, the State
Rehabilitation Council (SRC) provides leadership and
advocacy that increases the number of qualified
individuals with disabilities who strive to realize their goals of
becoming successfully employed. The SRC maintains and
widely publicizes the success of this ongoing relationship.
This is evidenced by Congressional and State legislative
recognition of the cost-effective benefits of the VR
program, as they provide consistent financial support for
NHVR services.
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NH State Rehabilitation Council (SRC)

Responsibilities

The SRC’s responsibilities include:


Reviewing, analyzing and advising in strategic partnership
with NHVR services regarding the performance of the VR
agency relating to eligibility, including Order of Selection,
extent, scope, and effectiveness of VR services and functions
that affect an individual’s ability to obtain employment.



Working in partnership with the state VR program, the SRC
develops and reviews state goals established by the VR
program, evaluates the effectiveness of the programs and
services of the VR agency, and provides a yearly report of
progress.



Providing information and assisting with the development of
the unified or combined state plan, plan amendments and
needs assessments.



Conducts and presents an annual customer satisfaction
survey to assist the agency in making program improvements
and to celebrate successes.



Prepares and submits an annual report on the status of the
VR program.



Coordinates activities with the other Councils in the state
(Independent Living, DD Council and Special Education
Council) to avoid duplication of efforts and to develop
prosperous relationships to assist in our mission.



Coordinates the establishment and ongoing relationship with
the Independent Living Council and Center for Independent
Living program.



Performs other comparable functions to assist the VR agency,
consistent with the purpose of the SRC.
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2020 Membership

NH State Rehabilitation Council (SRC)
Ben Adams
Manchester
Easter Seals

David Morgan
Concord
Future In Sight

Dawn Breault
Merrimack
Special Education

Jo Moncher,
Long Term Supports, HHS,
Developmental Services

Holly Cadwallader,
Walpole

Kimm Philips, Rep.
Pembroke
Parent Information Center

Bret Cote
Nashua

Laurijean Pevear
Barrington
NH Brain Injury Foundation

Peter Darling
Concord
Advocate

Chris Purington, Chair
Concord
Granite State Independent Living

Carrie Dudley
Concord
SILC Chair

Lorrie Ripley
Concord
Client Assistance Program (CAP)

Lisa K. Hinson-Hatz,
Ex-Officio
VR Director

Vacant, Rep.
Nashua
Deaf & Hard of Hearing

Karen Martin-Brown,
Ex-officio
Portsmouth
VR Counselor

Isadora Rodriguez-Legendre
NH Council on Developmental
Disabilities, Vice Chair

Courtney Lockwood
Concord
Disability Rights
Center

Charles Saia, Past Chair
Governor’s Commission on Disability
Michael Rudis
Merrimack

Kristen McGraw
Goffstown
Upreach Therapeutic
Riding Center

Therese Willkomm
Durham
Assistive Technology / UNH
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NH State Rehabilitation Council (SRC)

Committees

Advocacy/
Outreach

Advocate for NHVR to the State Legislature and
the Congressional Delegation. Develop SRC
advocacy guideline and internal coordination
structure. Develop data to show cost/benefit of
the VR program. Develop NHVR success stories.
Monitor the committee’s strategic plan
accomplishment. Increase the public’s
knowledge of NHVR through an SRC outreach
program. Develop a SRC Speakers Bureau, deliver
presentation sharing NHVR success stories. Provide
SRC input into the customer satisfaction survey
and customer needs assessment survey.

Responsible for the review and updating of the NH
Governance/ SRC By-Laws; making recommendations to the full
SRC. Participate in review and updating of the
Membership current NH SRC Purpose, Mission and Vision
Development statements; make recommendations to the full
SRC. Prepare a process for identifying and
engaging new Council members to fill positions
vacated by Council members vacating and/or
terming out of their slot. Assure the membership list
is up-to-date; new member applications are
prepared and sent to the Governor’s office; and
exiting members are acknowledged and thanked
for their service.

Policy

State Plan

Participate in and review the development of VR
policies. Monitor Order of Selection and review
policy manual regulations.

Participate in, review and monitor the
development of the State Plan and monitor the
multi-agency State Plan. This committee also has
responsibility for providing input and
recommendation on the activities for the triennial
comprehensive statewide needs assessment.
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Activities and Accomplishments

NH State Rehabilitation Council (SRC)
Recap of the SRC’s Year – Highlights
October 2019 Sherry Taylor, Executive Director of the West Virginia SRC
& VP of the National Collation of State Rehabilitation Councils was
present, via teleconference, to update the Council on NCSRC and its
work as a national resource to state councils on issues pertaining to the
VR program.
A new member orientation was conducted by Director Hinson-Hatz.
Subcommittee descriptions were reviewed and assignments made.

November 2019 A special meeting was held to discuss goals and
priorities of the upcoming WIOAA combined state plan.
January 2020 Members whose first terms are expiring are identified
and the names of those who are interested in a second term are
forward to the Governor for reappointment.
The agency’s Business Relations Consultant gave an overview of a
Windmills Training for Business Partners seminar she recently attended.
Members encouraged the agency to bring this training to NH.
The State Plan Committee presented five goals and priorities to be
included in VR’s upcoming State Plan.

April 2020 COVID arrives in NH and the SRC meets for the first time via
ZOOM. The Commissioner of Education is in attendance and gives the
Council an update on the Department of Education efforts in continuing
its work in meeting customer needs via remote services.
The VR Director updates the Council on both the federal and state
audits, as well as updates to its rulemaking process.
The new administrator of Services for Blind & Visually Impaired introduces
himself and updates the Council on his vision for the SBVI program.
A call for nominations is made as the current Chair of the Council is
terming off at next meeting.

June 2020 Agency updates are provided by the VR Director on the
Administrative Rules and Rulemaking process. The Agency’s Business
Administrator updates the Council on agency finances.
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Activities and Accomplishments

Election of Officers are held. Christopher Purington is elected as
chair of the committee and Isadora Rodriguez-Legendre is elected
as Vice Chair.
September 2020
The Commissioner of Education attends to seek
advice from the Council on ways to increase numbers of referrals
coming into the VR program.
VR program data is reviewed.
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VR Program Highlights

NH Vocational Rehabilitation
FY 2020 in Review
October 1, 2019 – September 30, 2020
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Vocational Rehabilitation is a joint State/Federal
program that assists eligible individuals with disabilities to
become contributing members of their community. To
this end, New Hampshire Vocational Rehabilitation
supports the following programs and priorities






Rehabilitation Services
Services to the Blind and Visually Impaired
Independent Living
Transition & Pre-Employment Transition Services
Supported Employment

Working with People with Disabilities…….
During Federal Fiscal Year 2020, NH
Vocational Rehabilitation ……..



Helped 220 individuals with disabilities
gain employment



The average hourly wage was $13.81



The average hours worked per week was
25



The average weekly salary was $369



The average annual salary was $19,182
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VR Program Highlights

NH Vocational Rehabilitation
FY 2020 in Review
October 1, 2019 – September 30, 2020

People with disabilities can work and take
advantage of the opportunities available to the
citizens of New Hampshire. Yet they face barriers
unique to their situation, barriers that prevent
them from achieving their goals. Vocational
Rehabilitation assists persons with disabilities to
achieve their employment goals through the
provision of services to address those barriers.

Who Are Our Customers
During Federal Fiscal Year 2020, NH Vocational
Rehabilitation….


Worked with 3,966 eligible customers



Received 1,123 new applicants



Released 607 individuals from a waitlist
------Types of Disabilities

Mental Health
Cognitive
Physical Disability
Hard of Hearing
Blind or Visual Impairment
Deafness
Communicative
Other
13

33%
33%
15%
5%
7%
2%
3%
2%

NH Vocational Rehabilitation
FY 2020 in Review
October 1, 2019 – September 30, 2020

VR Program Highlights

In Fiscal Year 2020:


NHVR assisted 58 individuals with a Supported
Employment goal in achieving their successful
outcome.



NHVR assisted 1,036 individuals in writing Plans for
Employment; 240 or 23% of those were students.



NHVR assisted 14 individuals in completing their
Individual Plan for Employment in Self-Employment.

Average Earnings
No one should be deprived of
an opportunity to recognize and
realize their talents and
potentialities because of a
disability.

.. for Federal Fiscal Year
2020
the Average annual
earnings of customers
before and after
rehabilitation.
________________________
__

Before
$7,765

After
$19,182
14

NH Vocational Rehabilitation
FY 2020 in Review
October 1, 2019 – September 30, 2020

VR Program Highlights

Types of Jobs…….
During Federal Fiscal Year 2020,
220 customers gained employment.

Competitive
Self Employed

Sources of Revenue
During Federal Fiscal Year 2020, NHVR received….
Federal Funds

$12,012,652

State Funds

$3,186,673

Program Income

$2,386,442

Total

$17,585,767
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VR Program Highlights

NHVR’s RESPONSE TO THE COVID EPIDEMIC
As the nation began receiving the news that COVID 19 had been
declared a pandemic in March, New Hampshire Vocational
Rehabilitation took swift action to ensure we could continue to provide
quality services to our participants in a safe manner. Within days of
Governor Sununu declaring a State of Emergency in NH, most staff
had telecommuting agreements in place allowing them to perform
their job duties from home. All of our offices remained open with
minimal staff on site to respond to any need for in person assistance.
Staff were given immediate access to Zoom, allowing face to face
communication with participants and all of NHVR staff. We adapted
very quickly to this platform, and leadership in the agency began
meeting several times a week to ensure questions were addressed and
processes put in place to help both staff and participants. Each
regional office received PPE as soon as possible and plexi-glass shields
were provided to safely accommodate any needs to face to face
meetings.
Counselors were able to outreach to the vast majority of their
participants to discuss needed services. Counselors reported an overall
positive experience with Zoom, especially relating to engaging
students and youth, who saw this form of communication as normal for
them. For the blind and vision-impaired community, Zoom has
provided an accessible and flexible meeting mechanism and allowed
SBVI to continue to provide high quality services as well as conduct
some of their contracted Access Technology trainings.
In reaching out, counselors learned that many participants were
impacted with layoffs or reduced hours due to business closures and
change of business practices. NHVR remained flexible with service
provision, seeking to assist where needed based on individual
circumstances. We held off any cases closures through the summer
and early fall to ensure that participants were allowed time to make
choices on how to proceed with their services.
There is active discussion both in New Hampshire and the VR program
in general regarding how service provision looks as we continue to
experience the effects of the pandemic and contemplate life as we
head toward 2021. Virtual platforms have overall been successful, the
job market has been quite possibly forever changed, with an increase
in remote positions, emphasis on staff well-being, and the need for
employees to know how to use technology proficiently. New
Hampshire Vocational Rehabilitation will work hard to meet these
challenges and continue to provide high quality individualized services
to people with disabilities seeking assistance with determining career
paths.
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PRE-EMPLOYMENT TRANSITION SERVICES
In addition to the traditional services that New Hampshire
Vocational Rehabilitation (NHVR) provides to students and youth

VR Program Highlights

with disabilities, NHVR provides Pre-Employment Transition Services
(Pre-ETS). Pre-ETS are designed to help students and youth with
disabilities between the ages of 14-21 to learn more about preparing
for life after high school and its important connection to
employment.
Workshops are led by our Student Transition Specialists, and cover
the following topic areas:


Job Exploration Counseling



Post-Secondary Options and Comprehensive Transition
Programs



Self-Advocacy



Work Readiness



Work-Based Learning

Student Transition Specialists are Rehabilitation Counselors whose
primary role is to provide Pre-ETS workshops to students and youth
with disabilities. STS Counselors are statewide, providing workshops in
various high schools throughout their region(s). There are five staff
that cover the following regions: Berlin/North Country, Concord,
Keene/Southwestern, Manchester and Nashua and
Portsmouth/Seacoast.

As the STS Counselors have been navigating their jobs through
COVID-19, one highlight has been the recognition of our STS
Counselor that covers the Keene/Southwestern region. She has been
consistently providing workshops to a life skills class at Monadnock
Regional High School over the last two and a half years. As a result,
her time and efforts were applauded by the students and classroom
instructor, and further acknowledged by the District Superintendent.
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NH State Rehabilitation Council (SRC)

Customer Satisfaction

Annual Customer Satisfaction Survey

Our most recent customer satisfaction score was 78 for the
overall agency.
A new Request for Proposals for the next customer
satisfaction survey was published in August of 2020. Several
proposals were received and are currently under review. At
the time of this publication, it is expected that a vendor will
be selected shortly and the work of the survey for cases
closed during FY-20 will begin in early 2021.
Our priorities for the new customer satisfaction survey will be
to determine customer satisfaction with the following:




VR Services
Services for Blind & Visually Impaired
Individuals receiving services from the Older Blind
Independent Living program
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NH State Rehabilitation Council (SRC)

Partnerships

The SRC continues to develop linkages and forge productive
relationships with a number of Councils and Boards, including:


State Workforce Investment Board (SWIB)



Deaf and Hard of Hearing Advisory Committee



Services for Blind and Visually Impaired Advisory Committee



Governor’s Commission on Disability (GCD)



Granite State Independent Living



Statewide Independent Living Council (SILC)



Client Assistance Program



Parent Information Center



NH Council on Developmental Disabilities



NH Department of Health and Human Services: Bureau of
Developmental Services and the Bureau of Mental Health
Services
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Blind & Visually Impaired
Services forPartnerships

EARLY INVESTMENTS PROMISE TO YIELD
LONG-TERM RESULTS
B
for

By Daniel B. Frye
Administrator for Services for
Blind & Visually Impaired
NH Department of Education

Services for
Blind and Visio
NH Department of Ed
Most people will concur with the generally accepted universal truth that
the earlier one gets started with attention to self-development and
career planning, the stronger the likelihood that such an individual will
realize success. This principle is especially true among Vocational
Rehabilitation (VR) professionals, who help people achieve vocational
goals. Even the U.S. Congress recognizes the value of early intervention,
when our nation’s legislature significantly modified the VR program
regulations, with the adoption of the Workforce Innovation and
Opportunity Act (WIOA) of 2014. That Act requires that each state’s VR
agency invest 15% of its federal VR grant to Pre-Employment Transition
Services (Pre-ETS) and Transition services, programs that introduce
students to critical skills and opportunities that move them
toward a given career path.

Nowhere is this principle truer than delivering high-quality services to
those who are blind or vision impaired. Dr. Brenda Cavanaugh, a scholar
from Mississippi State University, has written about the correlation
between early acquisition of strong nonvisual and low-vision skills
delivered from a blindness-specific VR agency, and the success
that this population can then enjoy in terms of developing, first, basic
skills of nonvisual or low-vision independence; second, self-confidence,
stemming from early instruction in self-advocacy; third, exercises that
promote confidence in social circumstances; and, fourth, opportunities
to either participate as interns, or paid employees while in high school.
These skills enabling VR consumers to flourish in their chosen careers.
Given that, NH’s Services for the Blind and Vision-Impaired (SBVI), has
designed blindness-specific programs that ignite the ambitions of today’s
blind and vision-impaired students. Contracting with the nationally
recognized Sky’s the Limit Communications, a firm led by David
Denotaris, a leader and administrator in blindness-based Vocational
Rehabilitation, SBVI has developed two unique Pre-ETS and Transition
programs that will support the early engagement of NH’s
youthful blind and vision-impaired constituency.
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Services for Blind & Visually Impaired

First, Youth Empowerment Solutions (YES-NH) is designed to be a
self-advocacy program, delivered in daylong workshops
throughout high school. Each year’s program
introduces increasingly complex and sophisticated aspects of
self-advocacy. In the Freshman year, the course focuses on
identifying the needs for each student. In subsequent years of
high school, the course broadens its focus to include
understanding the array of federal and state laws that preserve
the civil rights of those with disabilities; engaging with
recalcitrant officials, who may not want to provide equal access
to information or a physical location; and learning selfassertiveness and interacting with the media, public officials,
and others who may become potential allies. Second, the
Interdisciplinary Collaborative Engagement (ICE-NH) program
teaches and reinforces soft skills related to
blindness or low-vision independence, along with a curriculum to
increase confidence. A unique element of this program is that
ICE-NH brings together parents and other family members,
Teachers of the Vision-Impaired (TVIs), and the Vocational
Rehabilitation Counselor. SBVI believes that bringing students
together, anywhere from four to six times per year, to engage in a
variety of developmental and training activities, supported by
families, special educators, and VR professionals alike, creates a
dynamic, interactive instructional environment for eligible
consumers to learn and be mentored by the three groups who
most
support the blind or vision-impaired student. The ICE-NH activities
can be as diverse as gathering for a barbecue, with the blind and
vision-impaired students responsible for everything from menu
preparation to clean-up to field trips that invite enrolled ICE-NH
participants to travel independently and apply their other
nonvisual or low-vision skills in
managing the day’s effort. The ICENH events may be as short as a
four-hour seminar to as long as a planned weekend, full of active
learning.
With employment being the North Star of the Vocational
Rehabilitation program, SBVI and NHVR are eager to inaugurate
both programs. For further information about the initiatives,
contact SBVI at (603) 271-3537.
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Comments & Recommendations

NH State Rehabilitation Council (SRC)
Throughout the year and as part of the State Planning Process the SRC
provides advice and recommendations to the Agency in order to
improve services. This year the comments provided to the Agency are
listed below.
The State Rehabilitation Council has had the opportunity to review and make
recommendations throughout the year on the Agency’s Order of Selection
process, including timing and size of releases from the waiting list.
Throughout this process, the SRC routinely supported the Agency releasing
individuals from the list.


Question: An SRC member asked as to the time frame of the State Plan.

Response: The State Plan is a 4-year state plan with review and
updating at year two.


Comment: One SRC member recommended attaching some type of 1 or
2-page summary that includes a listing of the many great VR
programs/projects and including some statistics (# of individuals served
and other information that VR might collect).



Comment: One SRC member stated that Federally required state
plans/reports do not necessarily accommodate the needs of stakeholders,
providers and consumers in our State, but it would be beneficial to NH if
this Plan could address some of the above recommendations to make it a
more “useful, user-friendly” document for NH stakeholders.



Comment: There were several changes suggested to the VR/DHHS MOU
section including the change of name from Division of Behavioral Health
to Bureau of Mental Health Services. It was noted that the VR/DHS MOU is
a work in progress and the timeline identified in the plan is probably a
fair estimate for its completion.



Comment: One SRC member recommended that the Agency consider
adding staff training in the area of secondary transition, including
information about training from programs offering endorsement and/or
certification to build expertise in the area of transition.
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Call: 603-271-3348
Sue Roma, SRC liaison
Fax: 603-271-7095

Contact the SRC

Write:
Chair, State Rehabilitation Council
NH Vocational Rehabilitation
21 South Fruit Street, Suite 20
Concord, NH 03301

Website:
https://www.education.nh.gov/who-we-are/deputy-commissioner/bureauof-vocational-rehabilitation/advisory-councils

Attend a Meeting or Public Forum:
The State Rehabilitation Council meetings and Public Forums are
open to the public. SRC meetings are generally held in October,
January, March and June with a special retreat each
September/October. Public forums are generally held in February
or March. The meeting locations, dates and times are posted on
the SRC webpage.
https://www.education.nh.gov/who-we-are/deputy-commissioner/bureauof-vocational-rehabilitation/advisory-councils

Apply for Membership:
If you are interested in becoming a member of the SRC, you can
contact Sue Roma, SRC Liaison at 603-271-3348.
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